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Growth Mindset

How to Nurture a Growth Mindset
A growth mindset posits that with hard work, help from others and strong learning strategies one can develop abilities. On 
the other hand, a fixed mindset states that talents are what they are and can’t be improved. Research shows that a growth 
mindset positively impacts motivation which leads to students focusing on learning and doing better in their classes.

Growth vs. fixed mindset
Carol Dweck introduced the concept of fixed vs. growth mindset. In a fixed mindset, people believe that their talent and 
intellect cannot grow, change or develop, and that those basic traits are simply fixed (Dweck, 2016).

I’m just not good at math.

I could never learn how to play tennis; I’m not coordinated.

A growth mindset, in contrast, is where people believe that they can learn, grow and develop a skill through dedication and 
hard work (Dweck, 2016).

I’m not good at math YET.

I’ve never played tennis before, but I’d like to learn.

At any one time, individuals hold a combination of both growth and fixed mindsets. While a growth mindset promotes a love of 
learning and can lead to accomplishment, a fixed mindset can lead to frustration and giving up.

Growth Mindset Fixed Mindset

“Failure is an 
opportunity 

to grow”

“I can learn to do anything I want”

“Feedback is 
constructive”

“I like to try 
new things”

“I am inspired by the success of others”

“My effort and attitude 
determine my abilities”

“Challenges help 
me to grow”

“Failure is 
the limit of 

my abilities”

“I’m either good at it or I’m not”

“My abilities are unchanging”

“My potential is 
predetermined”

“I can either do it, 
or I can’t”

“I don’t like to be challenged”

“I stick to what I know”

“Feedback and 
criticism are personal”

“When I’m frustrated, 
I give up”

Source: http://big-change.org/ 2015
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Changing a fixed mindset to a growth mindset
Changing a student’s beliefs and attitudes can be challenging. The first step is to bring awareness to the student’s 
current mindset. Then, ask questions that challenge and examine the obstacles to a growth mindset.

Growth Mindset
Intelligence can be developed

Leads to a desire to learn and 
therefore a tendency to...

Leads to a desire to look smart 
and therefore a tendency to...

...embrace challenges ...avoid challenges

...persist in the face of roadblocks ...give up easily 

...see effort as the path to mastery ...see effort as fruitless or worse 

Fixed Mindset
Intelligence is static

CHALLENGES — How have you dealt 
challenges in the past?

OBSTACLES — What do you do when you 
encounter an obstacle?

EFFORT — How do you see your effort 
paying off?

CRITICISM — What can you learn from 
criticism or feedback?

SUCCESS OF OTHERS — What can you 
gain from others?

...find lessons and inspiration in 
the success of others

...feel threatened by the 
success of others

As a result, they tend to reach 
ever-higher levels of achievement.

As a result, they may plateau early 
and achieve less than their full potential.

All this gives them a greater sense 
of free will.

All this confirms a deterministic view of 
the world.

...learn from criticism ...ignore useful negative feedback

Source: Two Mindsets, Carol S. Dweck, Ph.D., www.mindsetworks.com/science/Impact. Visually translated and adapted by InsideTrack.


