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lvy Tech Students

A brief snapshot of Ivy Tech’s students:
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21% of our students are single parents

73% of our students are working

42% of our students are working 20 hours or more per week
40% of our students need remediation

24,970 are minority students

77,455 student were Pell recipients

Median gross income of our independent students is $18,067




Challenges Students Face

- Finding reliable transportation

- Having consistent housing and/or utilities

- Ability to pay for books

= Childcare needs

~  Work demands

- Family demands — caring for parents, children, siblings
- Coping skills and counseling needs

= Time management skills

= Academic study skills

- Understanding how to navigate the College system

- Clear goals and understanding of the career options available to them.




Retention Model Timeline

2013
Launch
Academic Advising
Centers
2011 Full implementation of
Ivy Advising - Early Alerts
Become an and Case Management
ATD College Approach to Advising
2012 2013-2016

Launch *Add other

* : Retention Staff
I;te:lqdu;etd around the state
Success * Develop
Course Complete College

. America Game
*Required
New Spqdent Cha'\)r;gtﬁsa-y?ath

Adv15'1ng Academic Pléns,

*Required Redevelop
Online Remedial supports

Orientation

2018
Add new Roles
and begin
2014 developing a
Inside Track comprehensive
Coaching Student Success
Begins Network
2017 Pilot and 2019
Launch new Implement required
Advising Model - advising and a certified
Faculty and advisor training
Professional program
Advisor Create a Retention
Partnership Dashboard

Develop formal
Assessment and Metrics
for Student Success



lvy Advising Responsibility Overview

Academic
Advisor

Student

Make Appointments
Register for Classes
Preparation for Appointment

Social Support (wrap around services)

Develop original u.direch Undecided program information

academic plan

Career Advising
Complete enrollment process Create goals Drop/add section changes
(including testing) Update goals Disability support
Review academic plan every

Understanding of SAP process

Financial aid discussion - SAP appeals, overall
semester discussion about payment
Retention Activities

Assist with Registration

Career Exploration
Continuous enrollment
discussion
Update Academic
Plan
Ongoing
Communication

Program Change Form
Use of notes in Ivy Advising
Use of Banner
Academic Support
Attend ongoing training

Work with student life/SGA
Community networking
Networking in profession

Faculty Advisor

Outreach to Assigned Students
More specific program information/Professional Guidance
Discussion on course load each semester and course
sequence
Course substitution
Capstone Course Discussion

Externships

Co-curricular activities and experience

Networking opportunities




Fall-Spring Retention & Advising Appointments

Fall '17 - Spring '18 Retention
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Inside Track and lvy Tech Partnership Timeline

Student Coaching: Coached
all first-time 21st Century
Scholars through funding
by Indiana Commission for
Higher Education.

FALL 2014-2015

Student Coaching: Coached
all first-time 21st Century
Scholars and all first-time
African American non-21st
Century Scholars and
select Business Admin
students within the Central
Indiana region.

Capacity Building:
Institutional capacity
building with staff training
and professional
development.

Student Coaching: Coached
all first-time 21st Century
Scholars. Expanded
coaching to all first-time
African American non-21st
Century Scholars students
statewide. Coached all
first-time students in the
Kokomo region.
Implemented tiered
coaching approach.

FALL 2016-2017

Student Coaching: Coached
all first-time 21st Century
Scholars and all first time
African American non-21st
Century Scholars.
Launched coaching for
Tech Hire program.
Continued tiered coaching
approach.

Implemented Strong Start
Coaching: For online
students.

FALL 201

Capacity Building:
Provided a three day skills
based training.

Student Coaching:
Coaching all first-time 21st
Century Scholars, all first
time African American
non-21st Century Scholars
and for Tech Hire program.
Continuing tiered coaching
approach.

Strong Start Coaching: For
students taking online
courses.

FALL 2018-2019

Targeted Online Courses
for Strong Start:

ENGL 111, PSTC 101,
COMM 101, HLHS 101 and
ACCT 102 (all courses are
online, first 8 week
sections).

Capacity Building:
Statewide
Train-the-Trainer program.




Full-Time 21st Century Scholars Fall to Fall
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21st Century Scholars Retention by Coaching
Engagement
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Indianapolis Campus

~ Increased Staff

- Academic Advising Center
- Focused on hiring to reduce caseloads
- This term the average caseload is 560:1
- Use data available to advisors to target outreach & types of support
- Reporting features available via Starfish/lvy Advising, & other reports provided by IR
- Expanded types of appointments and times
- GoToMeeting, Groups, One on One, Early Morning/Late Night, and Classroom visits

- Student Success Center (Retention Office)

- Focus has shifted several times developing from advising to a coaching model

- Developmental Classes, Financial Aid Appeals, Majors, Affinity Groups

- IVY Men of Merit, FYE classes

- Trained by Inside Track Coaches




Indianapolis Campus & Train the Trainer

- Utilizing Train the Trainer Model
- 3 Trainers- Retention, Advising, Early Connections Center
- Additional 12 staff trained by Inside Track

- 3 Cohorts will have completed by end of April
- Approximately 60 staff and faculty will have completed training by end of April




Next Steps

- Continue Advising Model implementation

- Launch Required advising

- Continue Coach Training

- Continue and develop Inside Track Partnership
- Redefine Retention Role in Ivy Advising

- Increase the capacity of other Student Support roles in lvy Advising and
further develop a comprehensive Student Success Model and Metrics

- Increase collaboration and communication across campus departments




