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To meet students where they are

To move from transactions to relationships

To use coaching to elevate student success




Bakets:
The Areas We Needed to Consider

Institutional
Factors | Strategy

Situational
Factors

Modified
Connect Centers
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 Assessed Current
Understandings
 Scanned for Resistance
* Developed
CommunicationPlans |
 Created Various
Trainings/Materials
e Established Support
Mechanisms
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e Lead from the top

 Get everyone to the
table

e Use experts/expertise

 Invite students

 Think outside of the
box

 Be nimble and flexible

e Be patient
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2 * Reformed the student funnel and student Journey
 Transformed positions and operations

 Implemented new systems and system alighment /s
« CRM/Salesforce
= « Phones L
2 « Technologies
e Impacting UCF Online learners:
* Persistence: 74.43% compared to 58.21% for non-UCF Online ‘
* Retention: 80.6% compared to 67.5% for non-UCF Online
* Course Success: 89.3% compared to 87.7% for non-UCF Online
Becoming an aspirational leader for coaching and organizational change
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e What is the situation you’d like to consider?
e |s your focus to:

o Solve a problem?

o Enhance an existing situation?

o Create a New Idea yet explored?
e Design thinRing:

o Whatls?

o What if?

o What wows?!




